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SOFT SKILLS VS HARD SKILLS

SOFT SKILLS ARE...

Often linked to personality traits
Harder to measure and practice
Usually things you want all employees to

have, regardless of their role
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3
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HARD SKILLS ARE...

Job/Role specific
Things you list on your resume

Easier to measure and practice



NOT IN CONTEXT

Typically delivered by HR
or an external party in a
context that differs from
your team/role/industry

THESE PRESENTATIONS

R UL

T00 GENERIC

Taught in the context of
“leadership” or you're
told things like “just have
more empathy”

AWKWARD

Often involve cringing at
poor acting or even
worse - role playing

TONE DEAF

Sometimes presented

just to tick a box, or by

people who don’t really
care



— | PROMISE THIS WILL BE DIFFERENT —

CONVINCE &
MOTIVATE

THEY ARE A
COMPETITIVE
ADVANTAGE

NOT JUST FOR PEOPLE
MANAGERS OR
EXTRAVERTS

YOU CAN DEVELOP
THESE SKILLS

SPECIFIC &
RELEVANT

FROM ONE TECHNICAL
PROFESSIONAL TO
ANOTHER

HIGHLIGHT THE
RELEVANCE TO SRE

PRACTICAL
ADVICE

EXPLAIN THE
FUNDAMENTALS

USABLE DRILLS FOR
DEVELOPING YOURSELF

ENTERTAINING &
ENGAGING

KEEP YOU AWAKE AND
ENGAGED UNTIL THE
END

A PRESENTATION YOU
WILL REFER BACK TO

REAL STORIES ABOUT
REAL PEOPLE



\ ¥ = =
S .‘.'..)4‘ - “

-
r
=3
7=y
=
.,
-

32
rarEy

o

.{ H

' .
1A < 5
Ji
' fiiz

»
~
>




— MYGONTEXT

2006 - 2012 2012 - 2017 2017-2019 2019 - NOW

IT ASSISTANT, ON-SITE TECH, TECHNICAL SITE RELIABILITY
HELPDESK TECH ~ LINUX SYSADMIN MANAGER ENGINEER









~ SELF REFLECTION
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~ SELF AWAF

That’s it. That’s the
secret weapon




— THEEMOTIONRETRO —

eeeeeee




— THE MATURITY MODEL —

Self-Awareness (in hindsight) Self-Awareness (with foresight)

Awareness of others (with foresight) Awareness of others (in hindsight)



— INTROSPECTION —

WHAT

What happened and
what were the emotions?
What did the emotions

feel like?

WHY

Why did it happen?
Why did I experience those

specific emotions?

HOW

How do these emotions alter my

behaviours?
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FEELINGS

Provoked

Aggressive

(oS
\&!
Remorseful

Indifferent
paweysy

Interested


https://feelingswheel.com/
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FORESIGHT AND
APPLYING ITTO




CAREER
APPLICATIONS

You can use this secret
weapon for good!




CASE STUDY

UNDERPERFORMING DIRECT REPORT

PERFORMANCE MANAGEMENT




CASE STUDY

DIFFICULT COLLEAGUES

Marc Loney - st
Head of Security at VGW



CASE STUDY

“SPEAKING UP”




infinitely cooler



—CLOSING POINTS —



INTRUSPEGTIUN IS

with consistent practice



UNDERSTANDING YOURSELF
IS THE KEY 10
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SOFT-SKILLS ARE A
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SELF AWARENESS IS THE SRE
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Luke Mundy

“ . Senior Si
Ui ite Reliability Engi
ual Gaming W ittt
orlds


https://www.linkedin.com/in/luke-mundy/
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RESOURGES / ATTRIBUTION

»

Presentation template “
created by , including icons by
and infographics by

Huge thanks to my colleague and friend
Georgie Yacopetti for all the help and guidance
she gave me while I prepared this talk

Biggest of all thanks to my wonderful wife Arina
and my little boy Joe for all of their
unconditional support and letting me leave the
country for 4 days to present this
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