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What are people doing during retrospective

meetings?

Biggest meeting irritations:

46% 2%

People who
talk about
nothing for a
long time

50%

People who
interrupt others
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55%

Taking phone calls
or making texts

9% 49%

Taking

oo People who
don't listen to
others
49%
) 21%
Arriving late or People who
leaving early don’t

contribute

(Doodle, 2019 as cited from Booged, 2023)



What do professionals think are the key
elements to a successful meeting?

Setting clear objectives

Having a clear agenda

Reduced number of people

Visual stimulus

0% 25% 50% 75%

=_DBS (Doodle, 2019 as cited from Booged, 2023)



What makes a bad retrospective?

i Herd mentality
Baseless facts without data
- Gut feel
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HIPPO: Highest Income Paid Person’s Opinion
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The ‘It’s not my problem’ loop
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Someone should be made
accountable for this issue!

We all make mistakes. Who is responsible?

We start to accuse out of fear. N

We try to cover up and refuse to learn.

We didn’t manage to solve the issue. >
We ignore the problem.
A vicious loop is created.
My service has no errors, I'll
just keep quiet to not be But... there is no error
involved in the matter... in the logs!!!



Q Ponder Point

How do you break
down barriers? © &




Taking Responsibility??

| am not responsible
for that. Why did you
do this?

This not my
problem.

Who is responsible?

It is not my system'’s
fault, it is your system.
Someone should be

made accountable for
this issue.




How does an engaging retrospective feel like?

Clarity and Transparency

Open and Encouraging Culture
Depth and Relevance

Results Orientation with Precise Action Plans
Tracked to Closure
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Q Ponder Point

Do you feel safe to
share an idea? @



Back to Basics

“ pply AAI (Awareness, Acceptance and Intention)

| 5, eing Accountable

e reate a Safe and Secure Environment

ﬁ ata-Driven Analysis
@ ncourage Collaboration
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Apply AAl (Awareness, Acceptance, and Intention)

Awareness WithautAtzepéance Intention mmmﬂy
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3eing Accountable
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Respect Trust Curiosity Mutuality
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Q Ponder Point

How does it feel to
be scolded? & 5 *® &

L b L-oF. Y




create a Safe and Secure Environment
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Invite inputs and participation Respond productively Foster psychological safety
to problems
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ﬁata-Driven Analysis

Chronology of events,
email artefacts, real-time
dashboards

Vital data retention

Analysis based on facts

Implementation of traceability instead of opinions
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@ncourage Collaboration

B13DBS

Open creative culture
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Encourage decision
making & active listening
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Provide regular feedback



Q Ponder Point

How often do you
show appreciation?
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So what are
the benefits of
truly breaking
down barriers?
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Intelligence is static (born, not made)

Fixed Mindset ==

Leads to a desire to look smart

CHALLENGES

... avoid challenges

OBSTACLES

... get defensive; gives up
easily when they falil

EFFORT

... sees effort as fruitless;

‘genius don't need effort’

CRITICISM

... ignores useful
negative feedback

SUCCESS OF
OTHERS

... feel devastated by the
success of peers

May plateau early and

RESULTIN ....

achieve less than their full

potential

N -
= Growth Mindset
‘ ;@}% Intelligence can be developed

Leads to a desire to learn

2

... embrace challenges

... persist in the face
of sethacks

... sees effort as the
path to mastery

... opens to and
learns from criticism

... finds inspirations in
success of peers

Likely to reach higher levels
of achievements
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