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#!/bin/bash dmesg | grep -1 “sd[a-z]”

*/5 * ***sh /opt/custom__crons/backup.sh journalctl -u ssd —since “1 hour ago”
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Programmatically

Automatically

Predictable

Consistent




I
- IR i =1
IR nat nnm_

e “';'l|
|

'Illlllb
Vil

7
4




”, a w_fm; )" ..,
it A
“A ﬁ&_,_. M -

|

-.
]
)

(&)
L
=z
m
x
(@)
(&)
o
o
=z
@)
-
o
u
%)

TAL

Gl

MEDALLIA




"
-4
/3
'\ d W
% -4 ;4:'\-;;»
AR T 4 U
¢ Pl 9. Ly
sy | gt 28
’ N ” Y
Y .y‘ A 3 2,
e 5
, N

» '
g
\r

4

- - . S
b i gt SR ey vl |
- = : . ,
a URUCN ' AI I ROVAL l oms Mg LI/ ———
HE SR RO L L B ; S

— ~ Sl e— A

/ R s o - Agaswe ¥ R R N ¢ 4 :
; & o G C IS 3 foniany |
B - 0 A e - A b ' -
~ > e T T 3 ey :
i NN~
4 N A ,. ..‘ | ; - '.L M m'
- | "
’ e ) r =

e ’
et oe R A I N %
N T
ik "'-"‘::7-.---0(".#52'
Ponr (o
P »1' - » "z‘-‘._,-‘ d

e S AND ASK | = W=

ERGENT
APPROVAL

_-,-) «
K;" 5 <..“.‘“'

Sh s ot
[y SR s N
8 ‘G'. At
BGPTSR

Lod . N .
T ~ TR




[

it ol RS P F T4 Y
Chsrpia sithad Boa .
Basebie slsanarail

‘.‘,‘.“‘ o aasw
Al
R TIrTIITIT™

T TY I
| F |

B S WS ﬂOQsﬂ. .u.rc

i 1)
N y — “VJ A.,,
kL E i W0

\.\ [/ 1 ]

1/ taiavd i i i

A0 e rrrdJILN

[t niiifiig

=TT INTIYT rINTTIYY

ST

I E P R N T R R Ryt



LU ITE FEY

S20VFfyeaepeeg 02
. E

BNy )
‘Sl aenrant

‘At CAdsani*iy
- —_—nRNPETrS L

18t
¢ &

"PIEEQ Ve

s
/
“
"
.
-~
-
-
=
Lad
-
-
d
-
-
-
-
-

ST a8y ) vy {
o3 ..,usAI(Ikﬂh‘J-hd \4
S YT E "L

L L
s A TR By D) :
weignnd LA B A 02 QNN rg

5 2 Ny

ik Ia

lvy'.”'-:“w‘wm .r; “
RN W S 1 7 AL

ThAidram I
o e o 1 | v Uy

A\ |
\\\\

-« -:‘\ - |
s LAALL /0 - 2
»

N \\Q \'.. » ) \ |

Mt k ';;

W
11811

'y




Any Process can be automated



WZNR  For something

SIVNNY  Report status
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' Customers reach out to professional services
PS open a ticket for SRE

AW SRE generate CSR and send it to PS

Y - 4 PS send the CSR to customer who signs it
Customer send SSL certificate back to PS

” PS sends the cert to SRE for validation and installation
SRE creates a DNS record for customer to point to

AEN PS asks the customer to update DNS on their end

AW Customer performs the DNS update



For customer details: hame, datacenter, the desired domain etc
Create Jira for tracking

Create CSR and DNS records
For PS to come back with certificate

Validate the certificate

SRE review and approve

Install the cert and update the PS team



We tied them all in one interface and..

system6 Version: 2.0.62

Masking requests

New url masking

Upload Download [ Configure Validate ' JIRA-123
Reveal certmon data

Certmon detected domains

Reveal tenant registry
data

Tenant Registry vanity domains

Reveal DNS data

DNS data




Automation alone isn't enough - people have to want
touse it
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1- Clarity Over Complexity

Reduce cognitive load; make interactions more obvious

State: Started: Ended: Helper: Version: 2.0.209

Show \ 50 v ] entries Search:

Common Name Domains ¥ Endpoints§¥ Certsin Chain§ Certificate file § Expiration§ Days Left Issuer ¢ Serial Number

GlobalSign nv-
Mar 15 sa |
survey.lincoln.com 16:56:17 GlobalSign 0695D09838F02F41251A0E8A
2025 GMT RSA OV SSL
CA 2018

Mar 16 SSL

e SN el 22:47:10 Corporation | ¢~a119EDB40E70D5509F8BA31E4ACCD
! SSL.com RSA

A2 ELI] SSL subCA

NDicifN ot lna |

Expiration Date Days to Expire

zingle.me 2025-01-05 10:52:06 Expires in 33 days

securitas.sc4.medallia.com 2025-01-17 22:45:32 Expires in 46 days

status.zingle.me 2025-04-08 06:03:26 Expires in 63 days

status.zingle.me 2025-02-08 01:23:03 Expires in 67 days




2 - Minimalism with Power

Provide simple defaults, allow advanced when needed

Summary

Masked Domains Certs

Extended Report

Chains

Helper Report

Download raw certmon data

Export to CSV

View Load Balancers

Modify Load Balancers

View Static URLS



3 - Progressive Disclosure

Don’t overwhelm with too many options upfront

& Customer

- -




4 - Consistency

Maintain uniform Ul patterns across your products



5 - Error Handling & recovery

Ensure users can recover from mistakes without frustration

Submit ?

v/




6 - Accessibility and Inclusivity

Make it usable by the widest range of users possible, regardless of skill level



/ - Visual Feedback

Provide immediate feedback on actions taken to build trust

Alert Settings

<

@ Warning

Critical




»

o e

by
= 15 84 :

'R IR

-

-

W T —

i

||| HITENIA LI ETLEY AT DA



-

/y

J
"
.

ifH;

At
=14
HH

/




Productizing Process Algorithm

1. Understand
2. Implement

3. Improve



Productizing Process Algorithm

Understand

1. What are the exact boundaries of the process ?

Where does it start and who initiates it ?
Where it ends and what is it’s DOD ?

2. Who are your users and beneficiaries ?

Meet your audience and understand their needs and concerns
Make sure your target audience benefits the most

3. What are your limitations ?

Are there any special concerns; privacy, data governance, security ?



Implement
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Productizing Process Algorithm

Improve

1. Collect feedback from your users

Act based on it !
Don’t provide workarounds - improve your product !

2. Have a Roadmap

Know your bugs, feature requests and technical debt and manage them !

3. Make things reusable

Always think what parts could be generalized and save you effort in
your next product



Solid Automation SREICEIREEINE|f Service people
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Yuri Bernstein

M Senior Staff SRE @ Medallia
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https://www.linkedin.com/in/yuribernstein

yuri.bernstein@gmail.com
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