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about being

d in other people,

ring out how to help

m, meeting them where
they are.

— Tanya Reilly, “Continuous”



https://noidea.dog/continuous

= \What has kindness ever
done for me

Adam Grant’s book “Give and Take” presents studies and

anecdotes that support the fact that “Givers” (kind) are:
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\Code Review—




™ [one

More why, less how and what
Don’t assume ineptitude
More open-ended questions
Less opinions/statements

Ask for clarification rather than correction






batch.put_item(

Item={

®™ Nitpick
"twitter_handle': item['username'l,

UnlmpOI’tant comments - COUId + 'EpochTime': int(time.time()),

Y
merge without addressing them. J( - B auinnypignow  vember @ -

Does the ordering of the attributes to batch_writer matter at all? | think not. | am very
intelligent.

1. Identify and call out nitpicks ("nit: ")

2. Isthere alarger problem?



= Communicating Synchronously

® Lots of questions? Reach out!
e Public criticism is hard
e May be a misunderstanding

e Back-and-forth is tiring



= Communicating
Synchronously

...when it helps
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Being at work

|”

Be more than “just professiona
Care about people, “bring your whole self”
Challenge directly but include the positives
Admit when you’re wrong

White lies aren’t evil but they don’t help
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= Be Hones

“Your answer to the que
and you missed the opg
the team about yo
so practice your €

“Good job i




Code Reviews Honesty




= Encourage Feedback

® You should be the first to ask for feedback. And especially negative feedback.
After a project ends, or after a meeting or a presentation. Take some time to
gather feedback. You could take the structure of the Sprint Retrospective: why
should | stop doing? What should | keep doing? What should | start doing?

® By seeking out criticism, you make yourself vulnerable and more open. It builds
up a rapport with people and makes them more amenable to criticism for you. It

counters the "you can dish it out but you can't take it" problem.





https://twitter.com/tinygreensart

» Belnclusive

Keep an eye out for people who maybe don't contribute as much in meetings or in documents and try to find
ways to give them a voice. It might be just prompting them for feedback in the meeting or maybe you need to
re-evaluate how people can contribute.

Be open to different backgrounds and different life experiences by talking to them and offering to cater to their
preferred style of suggestions and communication. Not everyone feels comfortable being outspoken in a meeting
so maybe sharing documents beforehand or providing an anonymous suggestion form would give them space to
make their opinion heard.

Give people a voice by letting them express themselves in whatever format they feel right. And then bringing

those ideas to a central point/meeting/document/dance-off.



Artwork by Dara Griffin: www.daramariffin.com



http://www.daramgriffin.com

No Blame

Often an individual failure is actually a failure of either process of
environment or workflows.

An old manager used to say that we put you in the position to make
that mistake or push that commit and that is why the team takes
ownership over it. We succeed together, we fail together.
Ultimately people feel safer, pulling out problems with the process

or the workflow or the pipeline.





https://twitter.com/cathylyst

= Turn Failure Into Learning

e It'simportant to recognise that failure is not absolute. It's not the
end of the world, we fail, probably dozens of times a day. And we

don't always recognise it, but we learn from it, we do it better the

next time around.



Artwork by Amie Gerardi: amiegerardi.wixsite.com/portfolio



https://amiegerardi.wixsite.com/portfolio

Give & Recelve

Feedback

Code Reviews Honesty Feedback



How to give and receive
negative feedback

e Start by asking for criticism, not giving it

e Don’t make it personal

® Be specific about praise and criticism

® |s there a solution?




= Giving

3 Steps




= Specifically Receiving
e Understand how you prefer to receive feedback and make
sure people know or you correct them
e Listen, understand and thank the person for their feedback
e Don’t react in the moment, take some time to gather your
thoughts and process

® Ask for clarifications or examples where you can



= Specifically Receiving

e Understand feedback preferences
e Listen, understand and thank
e Don’t respond immediately

e Ask for clarifications or examples where you can
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Further Reading

® [book] “Give and Take” — Adam Grant

® [book] “Radical Candor” — Kim Scott

® [article] Being Glue” — Tanya Reilly

® [article] ‘Getting Feedback” — Allison McMillan

® [article] Changing Company Culture Requires a Movement, Not a Mandate” — Sarah A.
Soule & Bryan Walker

® [article] “Psychological Safety and the Only Pyramid Scheme That Works” — Me but | swear it’s

good!


https://noidea.dog/glue
http://daydreamsinruby.com/getting-feedback/
https://hbr.org/2017/06/changing-company-culture-requires-a-movement-not-a-mandate
https://iamevan.me/categories/sre/psychological-safety-and-the-only-pyramid-scheme-that-works/
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