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Why SRE?
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Common challenges in  
small(er) organisations
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{Software, 
Network, 
Systems} 

 

engineering 
as a lever



@matthewhuxtable

Complexity catches 
us by surprise
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How does your 
team navigate risk?
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Where do we start?
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Where do we start?

Innovative
Continually 

learning

agile
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Embedded Model
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The dedicated team model
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Handoffs
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The dedicated team model

“You want us to do your 
deploys?”
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The dedicated team model

“We can’t enforce error budgets 
on these teams!”

“You want us to do your 
deploys?”
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You build it… 
You run it!
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Everyone is an SRE
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Dickerson’s Hierarchy 
of Reliability
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Context >> Control 
(in most cases)
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SRE is a… 
cost centre? 
bureaucracy? 

gatekeeper to production? 
force multiplier
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SRE is a… 
cost centre? 

source of bureaucracy? 
gatekeeper to production? 

????????
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SRE is a 
force multiplier
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How do you want 
your users 

to feel?
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How do you want 
your users 

to feel?
(Measure it)
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How do you do SRE?
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Successful SRE at small scale 

 
Measure positive value signals


Dial up autonomy, dial down control


Incentivise shared context and a common approach
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