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Glitch is Dead, Long Live Glitch!
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..;l. slack "Pottery" by abgrafixlab is licensed under CC BY-NC 2.0


https://www.flickr.com/photos/8667923@N02/5287899577
https://www.flickr.com/photos/8667923@N02
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich

= slack "Spray Paint Architect Lamps" by Matias Pigni is licensed under CC BY-NC-ND 4.0



https://www.behance.net/gallery/7093889/Spray-Paint-Architect-Lamps
https://creativecommons.org/licenses/by-nc-nd/4.0/?ref=ccsearch&atype=rich

https://slack.engineering/flannel-an-application-level-edge-cache-to-make-slack-scale-b8a6400e2f6b

"125/365 Dolls in the Rain" by byJoeLodge is licensed under CC BY 2.0
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https://slack.engineering/flannel-an-application-level-edge-cache-to-make-slack-scale-b8a6400e2f6b
https://www.flickr.com/photos/93223484@N00/5690570945
https://www.flickr.com/photos/93223484@N00
https://creativecommons.org/licenses/by/2.0/?ref=ccsearch&atype=rich
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"Snowflake Scupture 2" by CaptPiper is licensed under CC BY-NC 2.0
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https://www.flickr.com/photos/48600090482@N01/8324283096
https://www.flickr.com/photos/48600090482@N01
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich

..;l. slack "2011-03-1119.07.25" by looopeeelisa is licensed under CC BY-NC-SA 2.0


https://www.flickr.com/photos/49268175@N08/6871419633
https://www.flickr.com/photos/49268175@N08
https://creativecommons.org/licenses/by-nc-sa/2.0/?ref=ccsearch&atype=rich

"Mosaic elephant-5" by beigeinside is licensed under CC BY-NC-SA 2.0
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https://www.flickr.com/photos/42965627@N00/4221260784
https://www.flickr.com/photos/42965627@N00
https://creativecommons.org/licenses/by-nc-sa/2.0/?ref=ccsearch&atype=rich
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- slack Components" by Rain Rabbit is licensed under CC BY-NC 2.0


https://www.flickr.com/photos/37996583811@N01/5955266843
https://www.flickr.com/photos/37996583811@N01
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich

"Repton 3 from Superior Software original disc for BBC" by Aeioux is licensed under CC BY-NC 2.0
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https://www.flickr.com/photos/54258032@N00/8083631687
https://www.flickr.com/photos/54258032@N00
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich

= slack " PAS0005" by jmw120 is licensed under CC BY-NC-ND 2.0


https://www.flickr.com/photos/28184836@N00/1345412180
https://www.flickr.com/photos/28184836@N00
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich

= slack Old electrical socket" by twid is licensed under CC BY-SA 2.0


https://www.flickr.com/photos/48741368@N00/617313623
https://www.flickr.com/photos/48741368@N00
https://creativecommons.org/licenses/by-sa/2.0/?ref=ccsearch&atype=rich

= slack "angela" by opt 2009 is licensed under CC BY-NC 2.0


https://www.flickr.com/photos/36609756@N07/3381949761
https://www.flickr.com/photos/36609756@N07
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich

"Dining Room Table Set" by GroovyChristian is licensed under CC BY-NC-ND 2.0
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https://www.flickr.com/photos/73098775@N03/6737920073
https://www.flickr.com/photos/73098775@N03
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich

"Farmingdale, NY Former Theater 2008" by Bluesguy from NY is licensed under CC BY-ND 2.0
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https://www.flickr.com/photos/8392121@N02/2325569780
https://www.flickr.com/photos/8392121@N02
https://creativecommons.org/licenses/by-nd/2.0/?ref=ccsearch&atype=rich

"Turkey Tracks in Snow" by Patrice Beaulieu 12 is licensed under CC BY-SA 2.0
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https://www.flickr.com/photos/74918517@N05/6800559122
https://www.flickr.com/photos/74918517@N05
https://creativecommons.org/licenses/by-sa/2.0/?ref=ccsearch&atype=rich

@ GS Stateless reconnect stats ~

== SUCCESS
== RATE_LIMITED

== FAILURE




é LoadBalancer haproxy-wss-nlb-prod has failed its healthchecks in EU (Ireland).
The Cloudwatch alarm is nlb-wss-haproxy-prod-no-healthy-nodes-eu-west-1

&1 91
é LoadBalancer haproxy-wss-nlb-prod has failed its healthchecks in South America (Sao Paulo).
The Cloudwatch alarm is nlb-wss-haproxy-prod-no-healthy-nodes-sa-east-1

e 1
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Traffic / HAProxy WSS + NLB - m * @

Region  ap-northeast-1 + ap-south-1 + ap-southeast-1 + ap-southeast-2 ¥ Host Al ~ £2 Flannel Panel (DC)

v Flannel Primary vs Backup

i Primary vs Backup WS Connections

19:36 19:38 19:40 19:42 19:44 19:46 19:48 19:50 19:52 19:54 19:56 19:58 20:00

Backup Sockets
a4

Primary by region Backup by region

current R P — — T current>

we ap-south-1

[ = ap-southeast-1
= ap-northeast-1

== ap-southeast-2

L/

19:40 19:45 19:50 19:55 20:00 19:40 19:45 19:50 19:55 20:00




@ Percent users degraded (with FF enabled)
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Saturday, January 12th

ThousandEyes APP 12:36 PM
Alert triggered for test: network-health eu-west-2a lhr
ID: 20679060
Rule: Connection to target agent failed
Scope: 4 agents

Thousandeye:

@ ThousandEyes Alerts = Jan 12th

“ Amazon Web Services Service Status APP 1:02 PM
e Informational message: Network connectivity
We are investigating network connectivity issues for some instances in a single Available Zone in the EU-WEST-2 Region.

§ Amazon Web Services Service Status APP 1:17 PM

e Informational message: Increased Error Rates
We are investigating increased error rates and elevated latencies for AWS Lambda requests in the EU-WEST-2 Region.
Newly created functions and console editing is also affected.

m Amazon Web Services Service Status APP 2:27 PM

o Informational message: Network connectivity
We can confirm that some instances have experienced a loss of power in a single Availability Zone in the EU-WEST-2
Region. Some EBS volumes within the affected Availability Zone are experiencing degraded performance. We continue to
work on resolving the issue.
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;Q,) incoming-webhook APP 12:38
@3 é Haproxy has failed healthchecks in EU (London). This region is now down

Ryan Katkov & 12:43
@ E Yeah, looks real.
e 1

Charts indicate recovery
Jamie Scheinblum &) 12:51

Jamie reconnect performance
(no title) (O bytes) »

Degraded mode kicked in!
From my eyes (On a computer now), this was a successful automatic remediation.

R2 &1 3
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['§ Jamie Scheinblum & 1314

Y (It is concerning the region is still dead)

ﬁ Dusty Pearce 13:14
Itis.
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Keep an eye on customers

Don’t just automate for automation’s
sake

Small improvements all add up
Keep an eye out for haunted load

balancers  /s8V
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Thank You!

For more information go to: slack.com
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