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Monitor the Unmeasurable



CC Image courtesy of Fruit with Swedish Pancake by Janet Hudson on Flickr

https://flic.kr/p/7cdRSE


CC Image courtesy of Concentrated warning by Anders Sandberg on Flickr

https://flic.kr/p/9W7jkA


Technology Optional



• Technology 

• Organization 

• Process

Monitor these 3 Types of signals.

CC Image courtesy of Train Signal at Brogdale Farm courtsey of Oast House Archive

http://www.geograph.org.uk/photo/2588654


• Dependencies, 

• Consumers to producers, and 

• Value generation.

Monitor Technology Signals



Monitor dependencies



module.exports = leftpad; 
function leftpad (str, len, ch) { 
  str = String(str); 
  var i = -1; 
  if (!ch && ch !== 0) ch = ' '; 
  len = len - str.length; 
  while (++i < len) { 
    str = ch + str; 
  } 
  return str; 
}

left-pad



Monitor Consumers to Producers.



Monitor Consumers to Producers.



Monitor Value Generation.



• Affinity, 

• Single points of knowledge, and 

• Burnout.

Monitor Organization Signals



Monitor Affinity.



Monitor Affinity.



Monitor Single points of Knowledge.

CC Image courtesy of the trick is to keep breathing by Guillaume on Flickr

https://www.flickr.com/photos/gbc_/3970542525/in/photolist-73S4XK-nCcbzn-bqeTbi-pDNiBZ-d9TTgC-eHF5kA-2qZ6ys-9ZCMqr-CnNwDP-d9TSd6-bzPpgV-zJPkFn-764LL-d9TSin-7m5aoH-F7ZaN5-7cgvVJ-AehW8P-8T5HwS-apeuNZ-cnSMeG-6vTAwb-9rtTWo-pYsrfb-e7SobD-8fJD4g-eHz1Z8-3KHN3a-bdZqxM-aXiM9B-ygWeEA-dNV3sN-nD7pLg-dApNBw-7VvzhX-eHF6Yy-5zHKsT-5e5mLG-8T4Qo-5qyaLP-nnBH6n-a4n2ZC-4DkFFv-bDNudA-4DpvWC-RfQ7-8HHx11-d9TT21-dwBeMH-9UudXb


Monitor Burnout.

CC Image courtesy of Spoons by Jacqui Brown on Flickr

https://flic.kr/p/nLbR8R
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Graphing"productivity"and"overtime

Image courtesy of Laws of Productivity



Graphing)recovery)from)crunch
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1.--Crunching

2.--Crunching-ends

3.--Team-recovers

4.--Return-to-baselineA

B

Typically-A-≤-B

Image courtesy of Laws of Productivity



• Excessive gating of processes, 

• Life cycle of products, 

• Hiring and Termination.

Monitor Process Signals



Monitor Excessive Gating

CC Image courtesy of The Gates, 2005 by jschauma on Flickr

https://www.flickr.com/photos/jschauma/2421634983/in/photolist-nd1T7g-4FZvHi-4FZAz8-4FZvHn-4G4TyJ-4G4Ny3-4G4Ny1-4FZvHa-8CmDS5-4G4Tyy-497QTp-4FZvHg-4FZAz6-4G4TyG-49bT7L-4G4Ny7-4FZPba-4G4TyS-4FZAyR-4G4TyA


Shadow HR, Marketing, IT

Image courtesy of Ryan McGuire by Gratisography/

http://www.gratisography.com/
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npm unpublish software issue

Monitor SLC Processes.



Monitor Hiring and Termination Process.



• Technology 

• Organization 

• Process

Monitor these 3 signals

CC Image courtesy of Train Signal at Brogdale Farm courtsey of Oast House Archive

http://www.geograph.org.uk/photo/2588654


CC Image courtesy of WOCinTech Chat by wocintech on Flickr

https://flic.kr/p/EFRgpK


Thanks! 
Twitter: @sigje


