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TECHNOLOGY OPTIONAL
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http://www.geograph.org.uk/photo/2588654

MONITOR TECHNOLOGY SIGNALS

 Dependencies,
 Consumers to producers, and

e Value generation.



MONITOR DEPENDENCIES

chef-client
cron logrotate windows




left-pad

module.exports = leftpad;
function leftpad (str, len, ch) {
str = String(str);
var 1 = -1;
1f (Ich && ch !'==0) ch ="' ';
len = len - str.length;
while (++1 < len) {
! str = ch + str;

return str;



MONITOR CONSUMERS TO PRODUCERS.

versionpress / versionpress O Watch~v 16 Y Star 259  YFork 7
<> Code
Git version control for WordPress http://versionpress.net/

11 branc! 181 - 6 contributors
. |

master v New file Upload files Find file HTTPS v https://github.com/versio [ 23 Download ZIP




MONITOR CONSUMERS T0 PRODUCERS.




MONITOR VALUE GENERATION.
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MONITOR ORGANIZATION SIGNALS

o Affinity,
* Single points of knowledge, and

e Burnout.



MONITOR AFFINITY.




MONITOR AFFINITY.



MONITOR SINGLE POINTS OF KNOWLEDGE.

CC Image courtesy of the trick is to keep breathing by Guillaume on Flickr
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MONITOR BURNOUT.

CC Image courtesy of Spoons by Jacqui Brown on Flickr
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Graphing productivity and overtime
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Image courtesy of Laws of Productivity



Productivity

Graphing recovery from crunch

1. Crunching

2. Crunching ends

3. Team recovers

4. Return to baseline
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Typically A<B

Image courtesy of Laws of Productivity



MONITOR PROCESS SIGNALS

e Excessive gating of processes,
e Life cycle of products,

* Hiring and Termination.
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CC Image courtesy of The Gates, 2005 by jschauma on Flickr



https://www.flickr.com/photos/jschauma/2421634983/in/photolist-nd1T7g-4FZvHi-4FZAz8-4FZvHn-4G4TyJ-4G4Ny3-4G4Ny1-4FZvHa-8CmDS5-4G4Tyy-497QTp-4FZvHg-4FZAz6-4G4TyG-49bT7L-4G4Ny7-4FZPba-4G4TyS-4FZAyR-4G4TyA

e ,,,w,if

?



http://www.gratisography.com/

chef-cookbooks/community_cookbook_... v

Backlog 0% -+ Ready ! - In Progress / aad Blocked ©
202 chef-cookbooks/database 40511 chef-cookbooks/mysql 2011 chef-cookbooks/audit 22 chef-cookbooks/erlang
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20 chef-cookbooks/erlang
351) chef-cookbooks/activemq cannot use user’'s own erlang packag

691 chet-cookbooks/docker WIP: Rewrite ActiveMQ as a library cookbook
" Jetc/default/docker”™ and * Jetc/init/docker.conf’ =
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post-start don't work well together )
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O S w2 94 chef-cookbooks/git
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Update install_formulas.rb |
’ Signed CLA O L ™ a e G
Signed CLA C) I w4 &

4]") chef-cookbooks/community_cookbook_docu. .. 9117 chef-cookbooks/users

28 chef-cookbooks/aix ) :
' Suggestions and updates from Nathen Add support for chef-vault encryptec

integration tests for aix cookbooks

(“v
O - ™ 2 ’
O 5L ™2 ) L ol
—TSTIISETITITY 134 chef-cookbooks/users 4071 chef-cookbooks/mysql
e _ What's up with [:remove, :create] ? Fix apparmor blocking writes to non
Support for reboot and continue for chef? tmp_dirs
O) 2 = v »
O L ™5 2 J v =
. 33 chef-cookbooks/activemq 184 chef-cookbooks/database
977 chef-cookbooks/git Rewrite s a library cookbooks Examples for postgresql connection
Updating OSX DMG download URL _ misleading
) & = &
O L w S »
31 chef-cookbooks/activemq
Dedicated user/gro
961" chef-cookbooks/git user/group
Q) & v &

fix path to dmg for Mac OS X git distribution

(.) o W]

1710 chef-cookbooks/audit

Adding an interval check, if you don't want to run

: every time



MONITOR SLC PROCESSES.

npm unpublish software issue



MONITOR HIRING AND TERMINATION PROCESS.
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THANKS!
TNITTER: CSIGJE




