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The problem with lone wolves
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The value of soft skills
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Software engineering is about people
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Communication

Teamwork

Time management

Problem solving

Empathy

Needed Skills
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Over time, I've learned 
that the biggest source 
of failure is people and 
teams.

A lack of communication 
and coordination can 
cause serious problems.

— Laurie Barth (@laurieontech),
“How Architecture Improved My 
Coding Skills”
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Why don’t we focus 
on our soft skills?
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Because 
they’re hard.
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They’re hard in 
different ways for 
different people.
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“Empathy is 
much harder 
than we think. 
To build empathy, 
we need to 
slow down.”

@dparzych

— “The Empathy Delusion”, 
Tenzer & Murray, 2019



Four attributes of empathy

Non-Judgemental

Recognizing emotions Communicate understanding

Perspective taking
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When responding, avoid...

● Changing the subject

● Looking for silver linings

● Jumping straight to problem solving mode

● Talking about your experiences in a detractive way



Not sure what to say? How about...

● Acknowledging their feelings

● Thanking them for letting you know

● Asking...

○ what they’re feeling

○ what they need
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Practice
and

Practices
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Schedule time for practice
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Practices: Measurement
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Sharon Steed: Communicating with Empathy
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Practices
(which you can practice)

Pay Attention Listen Ask Questions



Types of listening

● Passive - worse

○ Jump to solution early

○ Used by: task-oriented developers

● Active - better

○ Seeking to deeply understand

○ Used by: Product managers, UX researchers



● Seek first to understand

● Listen twice as much as you speak 

● Be open to feedback

● Have a growth mindset 

● Practice doesn’t make perfect; practice makes better

Top 5 tips to be a better human
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Resources

https://www.lynda.com/Business-Skills-tutorials/Communicating-Empathy/534584-2.html

https://compassionatecoding.com/blog/2019/4/17/if-you-can-use-a-fork-youre-technical

https://www.cnbc.com/2019/06/25/the-mindset-shift-employees-need-to-succeed-in-the-future-of-work.html

https://firstround.com/review/empathy-driven-development-how-engineers-can-tap-into-this-critical-skill/

https://qz.com/1016900/

https://www.cio.com/article/3206166/3-steps-to-reduce-bias.html

https://slack.engineering/technical-leadership-getting-started-e5161b1bf85c

https://www.lynda.com/Business-Skills-tutorials/Communicating-Empathy/534584-2.html
https://compassionatecoding.com/blog/2019/4/17/if-you-can-use-a-fork-youre-technical
https://www.cnbc.com/2019/06/25/the-mindset-shift-employees-need-to-succeed-in-the-future-of-work.html
https://firstround.com/review/empathy-driven-development-how-engineers-can-tap-into-this-critical-skill/
https://qz.com/1016900/
https://www.cio.com/article/3206166/3-steps-to-reduce-bias.html
https://slack.engineering/technical-leadership-getting-started-e5161b1bf85c
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Thank you, Dawn!

Developer 
Advocate

Former 
teacher

Writer & speaker 

Dawn Parzych

dparzych@launchdarkly.com
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To download slides and/or 
get a LaunchDarkly t-shirt: 

Yoz Grahame
Developer Advocate
yoz@launchdarkly.com

@yoz

https://launchdarkly.com/yoz


