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Fostering the Hext Generation of
Ops Professionals
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Hello! I " m Alice.

I " m an SEE with
Too much free
TimME .







Software Engineer




Software Engineer

Tech Support







“"Expert™ —>




Juestions for
The Audience
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Uptions

1. Hhat should we tTeach?
2. Hho should we TtTeach™

3. How should we TtTeach’™
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Your tools don"t matter
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BEHMAKE OF BOFH







Be Ccurious




s+ Hhat's this 109 messaqge mean?
+ How does tThis protocol work™?

s+ Hho is this user on my sustem?






Build strong suyustems



sl Hhat i1f we need tTo failowver
The database™?

s Hhat i1if the cron job fails™?

s+ Hhat if we get a spike in
tTraffic™?






SErVve Your users




+ Keep tThings patched
¢+ Hork with them on dev goals
+ Build automated infrastructure

T Take yourself outT of The
equaTtTion



+« PFrotect them from themseluves









"Moo, because™ —2F "Yes, bBut”™









1. Be Ccurious

2. Build strong systems

3. Serve gyour users
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Dana Lawson




Kkelsey Hightowenr




Charity Majors




Support




« ood tTroubleshooters
+ Fast learners

+Familiar with different systems



Bootcamp devw



+ Already know the basicCcs
+ Mutually bBbeneficial

+ Horst case: sympathy






« Understand systems
« Understand users

+ Lan seem »toodE gasy



Look farther



Be Ccurious

Build strong suyustems

SErve Yyour users




Tinkerer













Organized







Ll ill



Service—oriented







“"Force push tTo master!”®™
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+ Une tTo One
+ Une tTo Manvy

+« Many to Manvy



Apprentice









Give a talk
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Hrite docs! - - . -
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Ups School

WWW. oOpPSSChool . OMg






Share them
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IT

Bootcamp dew ]



Tinkerer

o i _

Organized

Service—oriented
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Lredits

Font —2> kreativekorp.Ccom

Art —2> pixabay.Ccom

Fixels —2 piskelapp.Ccom

Ops Engineer —2 HHOLCinTech Chat
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